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Introduction 

This three-year strategic plan sets the direction for Seniors Action Quebec from 2026 to 2029, 
guiding how we work, grow, and lead in support of English-speaking seniors across the province. 
It is grounded in what we have learned from the community, our partners, and the broader 
sector, highlighting where we can make the greatest impact. Beyond guiding our day-to-day 
work, this plan strengthens our commitment to building an organization that is sustainable 
over the long term and provides a clear framework to focus our efforts, measure our progress, 
and stay accountable to the community we serve. 
 

 
About Seniors Actions Quebec 

Our mission 

Seniors Action Quebec is a nonprofit organization that works to identify the needs and advance 
the interests of English-speaking seniors throughout Quebec. 

Our vision 

English-speaking seniors are valued, heard and empowered to shape the initiatives and decisions 
that influence their lives. 

How we work 
At Seniors Action Quebec, we pursue our mission with care, collaboration, and a strong sense of 
responsibility to the community we serve. 

 Connection 
We build partnerships and work collaboratively across communities to ensure English-speaking 
seniors have a voice and a place at the table. 

 Empowerment 
We provide opportunities for seniors to make informed choices, expand their networks, and 
engage with expertise that helps them lead, participate, and contribute meaningfully. 

 Integrity 
SAQ works and conducts its affairs in an honest and open manner that shows respect, 
leadership, and a commitment to addressing the needs of English-speaking seniors in 
Québec. 
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2026-2029 Strategic Priorities 
 

1. Organizational identity and engaged membership 

 Strengthen and clearly articulate the Seniors Action Quebec’s identity, purpose, 
and impact to stabilize and grow an engaged, province-wide membership. 

2. Organizational resilience 

 Strengthen Seniors Action Quebec’s long-term sustainability, governance, and 
capacity to anticipate and manage organizational risk. 

3. Partnerships and sector influence 

 Leverage strategic partnerships and programming to strengthen Seniors Action 
Quebec’s positioning, collaboration, and influence within the seniors and 
community sector. 

4. Accessible, high-impact, and viable programming 

 Deliver targeted programming for English-speaking seniors across Quebec that is 
accessible, high-impact, financially sustainable, and appropriately staffed. 
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Objectives and key actions by priority 
 

1. Organizational identity and engaged membership 
Strengthen and clearly articulate the Seniors Action Quebec’s identity, purpose, and impact in order to stabilize and grow an engaged, province-wide 
membership. 

Objective(s) Key Actions Indicators of Success Desired outs / Outcomes 
1.1 Clarify and consistently 
communicate Seniors Action 
Quebec’s mission, vision and impact. 

 Develop and apply a messaging 
toolkit (core messages, audience-
specific content, regional lens, 
etc.) 

 Reach out to audiences across 
Quebec. 

 Board and staff can articulate 
Seniors Action Quebec’s 
mandate, purpose, and impact 
consistently 

 Website and communication 
materials reflect aligned 
messaging within year-1. 

 Clear, consistent identity that 
improves external understanding 
and supports membership 
growth and partnership 
development. 

1.2 Stabilize and grow membership.  Review membership strategy and 
engagement metrics 

 Establish 3–4 clear engagement 
pathways guiding members from 
registration to active involvement 

 Optimize the membership 
platform 

 Membership platform is improved 
and in use 

 Year-over-year membership 
retention improves 

 At least one new region shows 
increased participation each year. 

 More geographically diverse and 
engaged membership base with 
improved retention and 
participation. 

1.3 Use member feedback and 
participation to inform 
programming and representation 
efforts. 

 Implement a simple annual 
member survey and structured 
feedback loop (report back to 
members on “what we heard / 
what we’re doing”). 

 At least one program or 
representation priority is 
demonstrably informed by 
member input 

 Programs and representation 
priorities that are visibly member-
driven, increasing credibility and 
relevance. 
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2. Organizational resilience 
Strengthen Seniors Action Quebec’s long-term sustainability, governance, and capacity to anticipate and manage organizational risk. 

Objective(s) Key Actions Indicators of Success Desired outputs / Outcomes 
2.1 Strengthen financial 
sustainability. 

 Pursue charitable status 
 Develop a revenue diversification 

plan identifying non-government 
funding streams (e.g., 
foundations, fee-for-service, 
sponsorship). 

 Charitable status is obtained 
 No single funding source 

represents more than an agreed-
upon threshold of total revenue 

 Increase in autonomous revenue 

 More stable and diversified 
revenue base. 

 Reduced funding vulnerability. 

2.2 Enhance governance, policies, 
and internal controls to support 
effective decision-making, 
accountability, and risk 
management. 

 Fulfill existing and new funding 
contracts on time and according 
to requirements. 

 Conduct a governance and policy 
review to prioritize updates. 

 Review Nominating Committee 
structure and board succession 
planning. 

 Maintain a simple organizational 
risk register reviewed annually by 
leadership and the board. 

 All funding contracts are 
completed on time and meet all 
funder requirements 

 Board adopts updated 
governance framework and 
conducts an annual self-
assessment. 

 Nominating Committee mandate 
and procedure are updated and 
clear. 

 Organizational risks identified 
with mitigation strategies 
documented and monitored. 

 Funders have confidence in 
Seniors Action Quebec’s ability to 
deliver. 

 Clear oversight, roles, and reduced 
governance risk. 

 Proactive risk management 
culture that improves resilience 
and decision-making. 

2.3 Strengthen human resource 
support and development. 

 Develop an employee handbook. 
 Create HR policies for consistent 

management of staff. 

 Seniors Action Quebec is an 
“employer of choice” in the sector. 

 Policies and documents related to 
staff are in place. 

 Staff and volunteer satisfaction, 
engagement, and professional 
development opportunities 
increase. 

 Strengthened organizational 
performance and program 
delivery. 
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3. Partnerships and sector influence 
Leverage strategic partnerships and programming to strengthen Seniors Action Quebec’s positioning, collaboration, and influence within the seniors and 
community sector. 

Objective(s) Key Actions Indicators of Success Desired Outputs / Outcomes 
3.1 Identify and strengthen strategic 
partnerships that advance shared 
goals and extend the reach and 
impact of the Seniors Action 
Quebec’s work. 

 Develop partnership criteria 
(strategic fit, regional reach, 
resource leverage, visibility) and 
prioritize high-value partnerships 
annually. 

 Conduct regular reviews of 
strategic partnerships to ensure 
they meet shared goals and 
deliver impact. 

 Partnership criteria are in place 
 Formal collaboration agreements 

or joint initiatives are established 
with strategic partners. 

 Invitations to speak, collaborate, 
or participate in sector tables 
and/or forums increase. 

 Strong partnerships increase 
reach, resources, and impact of 
Seniors Action Quebec’s work 
without overextending staff 
capacity 

 Strengthened reputation as a 
credible and active sector leader. 

3.2 Position Seniors Action Quebec 
as a constructive contributor – to 
policy, practice, and systems-level 
conversations affecting English-
speaking seniors. 

 Develop and publish briefs 
informed by member input and 
sector collaboration. 

o Policy briefs 
o “What We Heard” 

reports 
 Share relevant briefs or 

research by ally organizations. 

 Timely policy briefs are published 
when new legislation or policy 
proposals affecting English-
speaking seniors emerge. 

 “What We Heard” reports are 
published after community 
consultations to summarize 
feedback and guide action. 

 Seniors Action Quebec is 
referenced, invited, or consulted in 
policy or sector-level discussions. 

 Community feedback informs 
decisions and guides planning, 
representation, and programs. 

 Organizations reach out to Seniors 
Action Quebec to amplify their 
senior-focused briefs throughout 
network 

 Recognized role as a trusted voice 
representing English-speaking 
seniors in Quebec. 
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4. Accessible, high-impact and viable programming 
Deliver targeted programming for English-speaking seniors across Quebec that is accessible, high-impact, financially sustainable, and appropriately 
staffed. 

Objective(s) Key Actions Indicators of Success Desired Outputs / Outcomes 
4.1 Design and deliver programs that 
respond to the needs and interests 
of English-speaking seniors across 
Quebec. 

 Present impactful educational 
programming and activities. 

 Use a structured filter to evaluate 
funding opportunities. 

 Conduct a lightweight scan 
(member consultations + 
available data) before 
launching or renewing 
major programming. 

 Programs clearly reference 
identified needs and demonstrate 
participation from multiple 
regions without duplicating 
existing initiatives. 

 Programs that are regionally 
accessible (virtual/hybrid/partner-
delivered) and aligned with 
documented needs. 

4.2 Ensure that all programs achieve 
clearly defined outcomes, are 
sustainable and compliant with 
applicable legislative and policy 
requirements. 

 Use a standardized program 
planning template that includes 
intended outcomes, staffing plan, 
basic budget, compliance 
checklist, and evaluation plan. 

 All active programs have 
documented outcomes and 
break-even or funded budgets 
approved by leadership. 

 Financially responsible, outcome-
focused programs with reduced 
operational and compliance risk. 

4.3 Regularly assess program 
performance to inform 
improvement, continuation, or 
sunsetting decisions. 

 Establish a program review 
process using 3–5 core metrics 
(reach, participant satisfaction, 
cost recovery, alignment with 
mission & vision, partnership 
value). 

 Programs are adjusted or 
expanded based on formal review 
findings. 

 A focused program portfolio 
aligned with strategy and 
available capacity. 

 
 
 
 
 
 
 
 
 



 

 

ABOUT THIS STRATEGIC PLAN                                                                                                                                                                                         
Seniors Action Quebec's 2026–2029 Strategic Plan was developed over the 2025–2026 fiscal year. Members of the Board of 
Directors and the Executive Director took part in the process over a five-month period, facilitated by consultant Rachel 
Hunting of the Regional Development Network (RDN). Once the draft Strategic Plan was approved, further consultations were 
held with founders, builders, and past presidents of the organization, as well as with staff.  
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2025-2026 Staff: 
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Facilitating Consultant, Strategic Plan 

Rachel Hunting, Regional Development Network (RDN) 
 

Past Organizational Builders Consulted:  
Ms. Lyna Boushel | Mr. Tom Boushel | Mr. James Carter | Mr. David Cassidy 

Ms. Chitra Chopra | Mr. Andrew Du Four | Mr. Walter Duszara | Ms. Debbie Ford-Caron | Mr. Martin P. Murphy  
Ms. Ruth Pelletier | Ms. Joanne Pocock | Ms. Ghislaine Prata | Mr. Richard Silver | Mr. Michael Udy 
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