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Executive Summary

On March 18, 2026, the One Voice Coalition (OVC) came together for a half-day in-person
retreat, hosted at Seniors Action Quebec in Montreal, in collaboration with the Community
Health and Social Services Network (CHSSN).

The intention of the retreat was to “re-engage as a coalition within today's evolving
landscape — deepening cohesion among our aligned organizations and sparking new
possibilities for mutual support, collaborative work and new projects.”

A welcome address by Laurent Saint-Jacques, Conseiller en développement des
communautés at the Secrétariat aux relations avec les Québécois d'expression anglaise
(SRQEA) highlighted the importance of strong ties between community organizations and
government partners in advancing the well-being of English-speaking seniors in Quebec.

From there, facilitated collective reflection and forward-looking dialogue pointed to a coalition
with strong potential for impact:

e There was high engagement, with representation from 20 member organizations from
across the Greater Montreal area, united by a shared commitment to supporting seniors.

e The group affirmed that the Coalition’s previously articulated purpose and vision
remain relevant and inspiring.

e Collectively, the group expressed that participating in One Voice has value at multiple
levels: for individuals personally; for the effectiveness of their organizations; for
improving the practice of eldercare; and for evolving the broader eldercare system.

e There was a sense of renewed connection, energy, and enthusiasm to continue.

e There was eagerness to get to the point of doing projects together, with some initial
possibilities identified.

To create the conditions for realizing OVC’s rich potential, the group focused most on
questions of how to organize going forward:

- What forms and frequency of meeting;

- What structures and methods of communication;

- How to see what different members are working on;
- How to integrate new members.

More broadly, there was appreciation for the stewardship and coordination provided by
Seniors Action Quebec with support from CHSSN. There was eagerness to understand what
more these two organizations might be able and willing to support and what others might also
contribute to help shape the collective experience of the Coalition.



In follow-up and in the spirit of “partnership and mutual responsibility” the One Voice purpose
statement describes, one likely way forward now is to bring small working groups and pilot
projects together to develop answers to the multiple questions raised at the retreat.

Purpose and Vision

External Context

By 2031, seniors are projected to make up roughly one in four Quebecers. A recent Université
de Sherbrooke study — the MADA-Québec Research Team's Understanding Advanced Old
Age (2026) — underscores the rapid growth of the oldest cohort in particular: the number of
Quebecers aged 85 and over is projected to more than double, from 230,859 in 2025 (11.7% of
the province's seniors) to 562,440 by 2050 (23%).

At the same time, Quebec's 2025-2026 deficit stands at $9.9 billion (the March 2026 budget
projects a further $8.6 billion for 2026—2027), signalling budgetary compression in the years
ahead — and with a provincial election looming in October 2026, the outlook is uncertain.

English-speaking seniors are a vulnerable population, and members of the One Voice Coalition
have a vital role to play in ensuring their needs are met and their voices are heard.

There is a need — recognized by the current provincial government — for organizations working
with English-speaking seniors across the island of Montreal to work together for greater impact
by sharing resources and knowledge, driving advocacy efforts, and leveraging funding for joint
projects.

OVC Background

The retreat built on a collective process carried out in 2023 and 2024 to generate the vision of
the One Voice Coalition as a vibrant village — a caring, creative community of peers in which
innovative projects find fertile ground.

The resulting purpose statement (below) was validated and confirmed to have continued
relevance and inspiration for the group on March 18th, 2026.



We are the One Voice Coalition,
diverse people from a wide range of
actively

community organisations
supporting English-speaking older
GA I HER adults and seniors in the Greater
Montreal area.
We come together in order to

coordinate, cooperate and collaborate
leverage our collective expertise and lived experiences
share stories, information and resources
mobilise around issues, challenges and opportunities
broaden our networks, and foster collaborative projects.

Like a village

we do this in a spirit of partnership and mutual responsibility,
gathering in ways that inspire growth, collaboration and hope,
and embracing the power of our diversity
to nurture creativity and shared learning.

This is our vision:

Personally and professionally, we are each  Our organisations are better connected
nourished by relationships and mutual and equipped to achieve their mandates.
support, knowing we are not alone.

English-speaking older adults and those who  All members of the greater community
assist and accompany them are supported value and embrace the aged and the
within a vibrant space of agency, connection process of ageing.

and care.

We are stronger and wiser together.

Many in the group were also captivated by this visual (below) from the earlier process, with the
wish for a “tour” or explanation of the image’s many elements.



ONE VOICE - ONE VISION o, Fing g

@ aniohere o IMPRD\/E ourcomem%k@r ENALISH-

SPEAKING SENIORS n-Hhe
Q‘P‘ U—OW 1}" 2 /'a’e/\ SR
e 2o\ Bﬁ"“ f o\ NI
»'%luf%@r s HeAL T LEARNNG - o 4! o
\ - e Dhef, ﬁ‘féTE-T'\' | WHAT e WL SR T (EH )
=7 %é(\i\mdc u::%“YMF ED\)(‘.MION . N Ve NEED Aw{-:g m °'k'hweh$9vc
(s eshential 4o worke Wi se
< \1 Q e % .Ww&«s Zrin All :L\/é“—\’?NINq W@
| AC[1C Q b ) e#eific PROIEGTE
Qooy G e, Sy j Gm D pmr e
CUTWATE MERGENCE. e ZPARK hot | i _ﬁi&“mﬂ“
Q\Itm pé\’b Aﬁ,w = 6W5Wﬁ9 ANM\T% \ls * ikl 4

& N
, FINDING i
oED QonmNAuhaé RESPECT

DJAL EXY
NAMDITB § BOUNDARIES

The visual to the right depicting multiple layers of impact also offered a helpful touchpoint for the
group.

e “Me” points to the personal benefit from being
part of the Coalition.

e “We” points to the benefit to our organizations.
e “They” refers to elders and the quality of care.
e “It” refers to the system of eldercare overall.

e “One Voice” itself was the focus of most of our
attention.

As ways of working together grow clearer, the
expectation is that the group’s attention will shift more
fully to the inner circles.




How We Organize

Several key questions emerged around ways to action the Coalition’s purpose and vision.

How should we work together?

How will things get done? How often should we meet as a group, and how often in project- or
theme-based sub-groups? What structures should those meetings take? Who will coordinate
and pay for that? Is Seniors Action Quebec able to coordinate more meetings?

In general, there was enthusiasm to continue meeting, and a prominent call to come together
more often if the Coalition is to live up to its potential. Participants generally favoured meeting
4X per year. A proposal for 2026-2027: June, October, January and a March retreat, with a mix
of virtual and occasional in-person gatherings.

There was interest in thematic meetings and focused formats:

e For example, members could be invited to bring their contributions in “show-and-tell,
issue-based, focused, member-led conversations.”

Themes mentioned included:

- How to better serve seniors in an intersectional way within our communities and
programs... federal and provincial funding opportunities... how to make AGMs more
interesting... how Al is affecting the community sector.... In one vision of this approach,
different topics could be explored simultaneously in separate break-out rooms within
each meeting.

- Participants also voiced interest in having opportunities to share challenges as well as
successes, receive feedback, and dedicate time during meetings to collaboratively
determine paths forward.

What forms of communication would be most effective?

Is Seniors Action Quebec able to coordinate a reqular newsletter? Or some other form of
reqgular communication? What additional funding might be available to support this?

We imagined a variety of communication needs, each with potentially different formats:

e Relatively static references that are occasionally updated (member directory, other key
contacts, documents, links, reports, guides...).

e Time-sensitive messages (upcoming funding opportunities, “who can help me with....,”
“there’s an opportunity or event...”).

e Ongoing project coordination.



e Stories of our work, including what people are doing now that could relate to another
organization to avoid duplication.

Overall, there was a desire for communication channels that are private to members, in addition
to public-facing platforms like the open Facebook group. An OVC Portal is a possible avenue.

How do we more easily see who is doing what?

Beyond a directory of member organizations, and even beyond a list of people and their titles,
there was a strong desire to know more about each organization’s activity.

For example, it is often difficult to tell from titles who is working on policy, who is engaged in
direct service provision, who has experience with grant applications, etc.

There was perceived value in knowing about each other’s stories. “What are you working on?
What’s challenging?”

One participant described a podcast he is working on that could gather some of these stories.

There are also mapping and visualization platforms, like Kumu, that could be helpful.

How do we integrate new members?

With high turnover at member organizations, this is a constant need. Several people described
entering a new role in their organization, being told they are part of One Voice, and having no
other information about what that entails. Ideas to address this included:

e Developing an onboarding presentation, document or video.
(Most seemed unaware of the Participant Guide that had been developed in 2024.)

e Clarifying the selection process or criteria to become a member of the Coalition.

e Creating an “elevator pitch” for the One Voice Coalition

e Developing a quick and easy way to introduce people — “but not by email.”

e Reinforcing natural connection points.

e Developing guidance around onboarding when a new person joins an organization.

e Introducing new members along with the focus area they can contribute to


https://kumu.io/
https://canva.link/xt4e1r3dyahrg7b

Stewardship

There was gratitude to Seniors Action Quebec for bringing the group together with care,
professionalism and attention to detail. And there were offers from others to join in Coalition
stewardship: hosting future gatherings, initiating and participating in projects, gathering member
stories, and more.

Questions to be explored included:

e How do we understand the difference between chairing, leading, managing and
stewarding?

e What shape will co-stewardship take for Seniors Action Quebec and CHSSN? How can
other members be invited into the stewardship role in support and participation?

e Which decisions must be made exclusively by Seniors Action Quebec?

e By all (or a representative number of) members? By members who step forward in
particular circumstances?

e What methods of discernment and decision-making will be used, when?

e Where are coordination and logistical supports needed, who will provide them, and who
can cover which costs?

Stewardship as a theme for shared exploration

Beyond practical considerations for how the Coalition will work, the practice and structure of
stewardship has the potential to be a valuable area of exploration. Alongside other themes like
the intersectionality of care, stewardship might be a theme with broad relevance.

Many organizations are navigating complex ecologies of volunteers, policy and hierarchy. Most
leaders must develop the skills of emergent responsiveness. Many likely deal with groups where
it is appropriate to support some level of collective discernment, decision-making and
engagement. But stewardship and its methods are not widely understood.

Can One Voice be a practice ground for a different kind of leadership? What if participating in a
One Voice project is not an unwieldy burden for members but a low-risk, intentionally crafted
incubator for the practice of stewardship?



Where to begin?

The purpose and vision statement offers some guidance for how to address the multiple
questions that emerged from the 2026 OVC Annual Retreat:

“Like a village,
we do this in a spirit of partnership and mutual responsibility,
gathering in ways that inspire growth, collaboration and hope,
leveraging our collective expertise and lived experiences,
and embracing the power of our diversity
to nurture creativity and shared learning.”

This suggests a collaborative approach, creatively developing solutions in a spirit of learning
and experimentation.

Building Together Through Working Groups

Each of the four questions around working together warrants its own exploration and
experimentation. Separating them into different working groups, for example, would also make
each one less burdensome.

An invitation could be extended to join any of these four working groups, coordinated by Seniors
Action Quebec or others. Proposed actions emerging from the groups would then be brought to
the next in-person gathering for consideration, revision, and confirmation.

[1] The working group reports would be discussed at the next meeting, where strategic
directions will be confirmed.

[2] This approach is also a strong way to advance other objectives identified — getting to know
one another and the work each of us does. Organizations vary in their capacity, and part of the
value lies in seeing how different organizations operate.

A theme-based pilot project

An alternative (or additional) approach might be to begin with a single pilot project and explore
how we might organize ourselves around that nucleus.

Themes explored during the retreat that might offer a helpful starting point:
How do we better serve seniors in an intersectional way within our communities and programs?
Related to this, one participant from the Black Community Resource Centre pointed out the lack

of research on aging in the Black population. This need might also be addressed through such a
pilot project.



In the process, the pilot project could experiment thoughtfully with (1) ways of working, (2) forms
of communication, (3) ways of learning about what people are working on, and (4) integrating
new members. They could then share what they observe and learn in a next in-person One
Voice gathering, offering guidance and inspiration for all.

A popular question: What's the next bus project? is another potential starting point for onsite
visits to one another’s organizations.

Closing Sentiments

These were the sentiments shared in the retreat’s closing circle, a testament to the potential and
the value of the Coalition:

It has been energizing to speak with you all and to hear your thoughts. I’'m leaving with
passion, interest and motivation. And | hear the need for guidance around structure.
Overall, I'm leaving with hope.

The last activity gave me clarity on what others want. | feel hopeful that we’ll get there.
We'll make it something we all want.

| feel happy to see new faces and old. I'm leaving feeling supported, feeling that support
is available. This is the right group to be able to do that.

| feel reassured that there are so many people in the same space. It makes me
optimistic. We’re doing similar projects. We can grow access to the needs of our
community.

I've been part of One Voice almost since the beginning. The goal has stayed basically
the same: serving English-speaking seniors. The challenge has been: where do we fit in,
as One Voice? Covid gave us a common enemy. Without it, we’'ve become scattered.
Maybe we need a common enemy again. Or it doesn’t have to be negative. Maybe it's
more about knowing what we can tap into. Maybe it's a subtle voice. A community
whisper. A constant voice.

This has been a really enriching experience. To speak to you in person. The last
exercise really highlighted and reaffirmed that issues of mine are shared. We need to
figure out a way to navigate the logistics of stewardship. But the need for One Voice and
its benefits is clear. This has been amazing.

My biggest takeaway is the conversation about what we want to do together and how we
integrate new people. These are the two structural pieces of greatest confusion.

Great stick! & This gathering reinforced the common hero. We’re all working to serve
seniors. Whatever we bring to the table can serve that.

It's fabulous to see everyone in person. It's grassroots community thought leadership.
With guidance, we can make a huge difference sharing information, time, interest,
policies. We will become stronger.
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It's great when we come together. In our work, it's really hard. We so often feel
unappreciated. It's always positive in this group. | always worry that we’ll come up with
good ideas but then we don’t do any of them. But I'm willing to help out, especially
talking about structure. Even as a pilot project. None of us wants to create a new
burden. Also: | hear we’re installing a beer truck in the bus! &

I’'m feeling much more grounded, clearer about how | can contribute and how valuable
this is to me and to my organization. Previously, | attended two meetings, one online
while | was in my car. It was hard to connect and contribute. Then there was a hiatus
and | thought: am | missing something? Now | feel great. | see those alignments.

I’'m leaving with clarity. It feels like this is to be continued. | feel support.

| came to One Voice to listen. | have accomplished that. It's a great group for getting a
sense of what’s happening on the ground. Thanks to Paulina for bringing us together
and to Michelle for facilitating.

I’'m a listener. It was very nice to meet all of you, to feel a sense of community.

I’'m leaving with questions about the structure. I'm happy and hopeful that we’re doing
this.

It was a very productive meeting. I'm a direct service provider. | really need this kind of
group to balance the trauma | deal with every day. I'm looking forward to where we take
this.

I’'m leaving with hope. | wasn’t sure where One Voice was going. Now | feel hopeful. We
understand the value of being together. | hope we can figure out the right structures.

I’'m leaving with gratitude listening to the good work you’re all doing. | have a better
sense of the village and what you’re all doing. This truly has been a retreat away from
my work. | see the value of taking a bigger chunk of time away from the regular
demands of work. It's helpful.

I’'m in awe of the talent in the room. Not enough people know about it. You're so careful
in what you do for seniors. | really feel the village aspect. In my vision, we share those
aspects, as if we’re going to each other’'s homes in the village. We pick each other’s
brains. What a blessing it has been to be here.

Look what we’ve turned up. In 5 years, 25% of the Québec population will be 65+. | care
deeply about seniors and social determinants of health. I'm trained in storytelling. Story
is medicine. Their story is what gives them reason to live. We listen to them when they
call. And we tell them: “You should call ARC.” Or “you should call Cummings.” Or “you
should call Gay & Grey.” This, to us, is medicine. To know you.

Watch the 2026 One Voice Coalition Retreat Video:
https://www.youtube.com/watch?v=XfPy-VG5WdQ
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WHERE  Swourp

ONE VOICE * ONE VISIUN

If you want to go fast, go alone.
If you want to go far, go together.

— African proverb
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